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’This is how fascism begins. It never says 

what it is, it creeps in, it floats, when it shows 

its face, people say: Is it him? You think? Let's 

not exaggerate! And then one day it hits you 

and it's too late to get rid of it.’

Françoise Giroud

(French writer & politician, 1916-2003)

in Gais-z-et-Contents, 1997



PART 1: WHAT, HOW?

Understanding the rise of right-wing and far-right populism



CHARACTERISTICS 
OF THE FAR RIGHT
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CHARACTERISTICS OF THE CURRENT SITUATION

• Attacks on all mechanisms of solidarity: social protection, tax justice, public services, 

official development assistance, asylum (old-fashioned charity)

• Attacks on science and law, the inalienable foundations of democratic debate: fake news, 

attacks on universities, international humanitarian law (political correctness)

• Attacks on all forms of countervailing power: the judiciary, independent media, culture, 

trade unions, civil society (smug liberal elites)

• Attacks on diversity and equality as essential values of living together: anti-LGBTQIA+ 

attacks, racist freedom of expression, prohibition of affirmative action (wokism)



THE EUROPEAN 
PARLIAMENT, 
2024–2029



BLURRED LINES

• Within parties: historically, democratic parties have been hijacked (the Republicans in the 

United States) or infiltrated (the NVA and MR in Belgium) by individuals from the far right. 

• Between parties within the same group: the ECR group, in particular, brings together 

openly far-right parties and others from the conservative right.

• Between parties: there has been an increase in right-wing/far-right coalitions, and even left-

wing/far-right coalitions!

• Ideas: far-right concepts are being taken up by democratic parties (wokism, immigrationism, 

the great replacement, political correctness, etc.).

• Policies: the far-right agenda is being implemented throughout Europe.



HOW DID WE GET HERE?



THE EXPLOSIVE COCKTAIL 
INEQUALITY + MERITOCRACY = HUMILIATION (M. SANDEL)

• Meritocracy and inequality: Sandel criticises the idea that meritocracy is a fair system,

pointing out that it contributes to widening inequality because opportunities are not truly

equal for all. Those who succeed often come from privileged backgrounds.

• Humiliation of losers: in a meritocratic society, those who fail are often perceived as less

worthy or less competent, leading to feelings of humiliation and abandonment, particularly

among the working classes and marginalised populations.

• Populist backlash: This humiliation can fuel resentment, which translates into growing

support for populist and far-right movements that exploit these feelings by promising to

right perceived wrongs and pointing the finger at scapegoats.



OTHER EXPLANATORY ELEMENTS

• Collusion: billionaires are betting on the far right to preserve their privileges

• Media: traditional and new media outlets are being developed or bought up by capitalist 

owners and used to serve a far-right agenda. 

• Distance: progressive parties and organisations increasingly appear to defend the views 

of intellectual elites rather than those of the popular electorate (Piketty) and fall into the 

identity trap (Mounck).



PART 2: UNDERSTANDING OUR BRAIN

Some lessons from cognitive linguistics



WHAT IS YOUR INSTINCTIVE REACTION WHEN YOUR BABY CRIES? 



THEORIES OF FRAMING: GEORGE LAKOFF

• George Lakoff: Cognitive linguist who 

studies how language shapes thought and 

politics

• Framing: Mental structures that influence 

how we interpret facts — words activate 

values

• Don't Think of an Elephant!: Key message 

— to win public debates, don’t repeat 

your opponent’s frame, use your own



FACTS MATTER, BUT THEY ARE NOT ENOUGH

Neuroscience research shows that reason:

• Essentially mobilises structures and processes that are largely outside the realm of our 

consciousness 

• Uses emotions and is incapable of functioning properly without them 

• Relies on the logic of "frames", metaphors and narratives

• Varies considerably, depending on the "frames" it activates



FRAMES (COGNITIVE FRAMEWORKS)

• Our brain works metaphorically: for every piece of information it has to process, it will try to link it to a

known frame of reference, which it will draw from the many experiences we have had.

• All our thoughts use frames, and each word is therefore "defined" not for/by itself, but by the frames it

activates neuronally.

• It is impossible to avoid these frames; we use them intuitively, whether we are speaking or listening

(e.g. we multiply comparisons, metaphors and proverbs, which convey preconceived ideas and are linked to well-established

frames).

• Most words are linked to frames; they are either positively connoted (love, warmth, etc.), negatively

connoted (hatred, danger, etc.), or complexly connoted depending on our experiences (e.g., security,

which implies both the absence of danger and repression).



THE TWO SUPER FRAMES

AUTHORITARIAN FATHER

• Gendered division of roles

• Children must be disciplined in order to learn 

morality

• Moral beings are disciplined and successfully 

pursue their interests

• Wealth belongs to moral individuals

• Moral people should govern

NURTURING PARENT

• Equal responsibility between parents

• Children must be supported in order to 

become responsible

• Nurturing requires empathy and responsibility

• The community must protect people 

• You have to be fulfilled to take care of others

• The best decisions are made collectively



SUPERFRAMES: AN EXAMPLE

MARGARET MEAD ELON MUSK

« A healed femur is the 

earliest sign of true 

civilization »

«  Empathy is the 

fundamental weakness of 

Western civilisation»



THREE CATEGORIES OF INDIVIDUALS (USA)

35-40%

fit the model of a strict, 
dominant father

20-30% 

navigate between models 
depending on the context 

and frames used

35-40% 

correspond to a dominant 
nurturing family model



PART 3: LAKOFF'S 11 LESSONS



LESSON 1: 
THE CULTURAL BATTLE IS THAT OF THE FRAMEWORK



LESSON 2: 
IMPOSING WORDS TO IMPOSE THE FRAMEWORK

Facts do not speak for themselves

The framework activates a moral narrative, often unconscious

To be persuasive, you have to rename the world

Do not fight with your opponent's words and images; create your own frameworks



LESSON 2: 
THE BATTLE OF WORDS

AUTHORITARIAN FATHER

• Taxes

• Social security contributions

• Climate change/global warming

• Illegal immigrants

• Free trade

• Security policies

• Expenditure

• Welfare recipients

• Great replacement

NURTURING PARENT

• Contributions

• Social security

• Climate change/crisis

• People seeking protection

• Deregulated trade

• Repressive policies

• Investments

• Vulnerable persons

• Diversity



LESSON 3: 
FACTS ARE NOT ENOUGH

• The frameworks and concepts that structure our thinking over time become reflexes: they 

activate synapses much faster than complex ideas (facts, statistics, structured arguments, etc.).

• If we are presented with facts that do not fit with our preconceptions, our natural 

tendency is to forget or dismiss them.

• So facts remain important (otherwise they allow conservatives to undermine our legitimacy), 

but they must fit with stories that make sense, bringing us back to our primitive frameworks 

of thought (the 'superframes').



LESSON 4: 

ACTIVATE 
PROGRESSIVE 
VALUES,

CONNECTING 
UNIVERSAL VALUES



LESSON 5:
TAKING CONSERVATIVE DISCOURSE SERIOUSLY



LESSON 6:
THINK STRATEGICALLY, PROVIDE A VISION

A fair and 
sustainable 

world

International 
cooperation

Food 
sovereignty

Fair and 
sustainable 

trade

Climate 
justice

Tax justice

Migration 
justice

Gender 
equality



LESSON 7:
THE "SLIPPERY SLOPE" OR OVERTON WINDOW



LESSON 8:
VALUES AND IDENTITIES BEFORE REAL INTERESTS

• Influence of collective values: Voters tend to vote in accordance with the values of their 

social or community group, which reinforces their sense of identity and belonging.

• Primacy of identity over economic interest: Contrary to conventional expectations, 

numerous studies show that cultural or social identity is often more decisive than 

economic considerations when voting.

• Analyses show that identity issues, such as religion or nationality, can carry significant 

weight and sometimes outweigh economic issues.



LESSON 9:
COOPERATING BEYOND DIFFERENCES

• Socio-economic struggles

• Identities/combating discrimination

• Environmentalism/nature conservation

• Freedoms & anti-authoritarianism

• Spiritualism

• …



LESSON 10:
ADAPT THE FORM, NOT THE CONTENT

Reducing the substance of demands causes us to lose two targets:

• It alienates progressives, who no longer identify with it

• It allows us to enter into the conservatives' frame of discussion, activating 

their model in the minds of "biconceptuals" 



LESSON 11:
PLAY OFFENSE

• Defence loses ground:

• Simply responding to attacks or justifying one's positions leaves the initiative to the opponent.

• This often strengthens their framework and weakens ours.

• Proactive attack creates the dominant framework:

• By actively proposing our vision, we impose a positive and mobilising framework.

• This allows us to structure the debate to our advantage.

• Conclusion: don't just counter a narrative, propose a powerful alternative narrative.



BONUS:
REBUILDING WARM SOLIDARITIES

• Opinion polls show that the source of information we trust most is people we know and 

are aware of.

• Social movements must therefore redeploy networks of warm solidarity (e.g. the 

11.11.11 volunteer network) and equip them to amplify their message by adapting it to 

local realities.



CONCLUSION

1. The cultural battle is about the framework

2. Imposing vocabulary to impose the framework

3. Facts are not enough

4. Activate progressive values

5. Take conservative discourse seriously

6. Think strategically, provide a horizon

7. Provoke the "slippery slope" or Overton window

8. Values and identities before real interests

9. Cooperate beyond differences

10. Adapt the form, not the substance

11. Go on the offensive

+ Rebuild warm solidarity
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